





• • U.S. Olympic Team .... _ 
two 
The company's first Quality 
Symposium draws a crowd 
from around the state ... 
three 
South Florida batters up for 
the big game ... 
four 
Employees take a walk on the 
wild side ... 
F 
ood, fun and 
games were on the 
agenda at the com­
pany's tenth 
annual Employee 
Appreciation Day celebrations 
held around the state in May 
and June. 
Employees at the Riverside 
Home Office Complex braved 
high winds and the threat of rain 
to take part in the festivities held 
there May 20, while employees 
at Freedom Commerce Centre 
had all they could do to keep 
their frozen yogurt from melting 
in their hands at their hot, hot, 
hot May 28 celebration. 
Burrgood time was had by 
all, as the saying goes. 
"Employee Appreciation Day is 
a special event that allows 
management to thank the 
employees who work so hard to 
make BCBSF a leader in the 
industry," says Employment/ 
Employee Relations manager 
Joan Sherfel. "Bringing people 
together in a relaxed, social 
environment and having 
managers don aprons to serve a 
picnic-style lunch to their 
employees is just one way the 
company shows its appreciation 
of employees' hard work and 
dedication throughout the year." 
Security Officer Dennis 
Hilbrant was on duty and 
"couldn't get wild and crazy like 
everyone else," but he says the 
annual event sends a positive 
message to employees. "It 
creates a caring, family 
atmosphere when all levels of 
management serve food and take 
part in the games with their 
employees." 
Carnival games like the 
football toss, basketball toss and 
speedball gave employees a 
physical workout, while games 
like "Wacky Wire" and fishing 
for bottles tested their mental 
prowess. Prizes of plastic batting 
caps, fuzzy striped tigers and 
cuddly teddy bears proved to be 
READY, AIM, DUNK! 
Vicentee Ferguson shows off his speedball winnings ... 
Empl011ees lined up for a picnic style lunch ... 
just the incentive employees 
needed to take part in all the fun. 
No prizes were necessary at 
the dunking booth; employees 
lined up to take aim at their 
favorite managers - those 
brave enough to accept the 
watery challenge. 
Bob Hamilton, supervisor of 
Engineering and Maintenance, 
says, "It was a lot of fun to sit up 
there and taunt everyone in line. 
It's also good because on that 
day we're out there having a 
good time together; no one 
considers me a supervisor." 
Another manager who dared 
to be dunked was Lynn Monson, 
Medical Affairs. She says, "I had 
a lot of fun heckling my co­
workers who were trying to 
dunk me. But the important 
thing is that Employee 
Appreciation Day is a good 
chance for management to serve 
and support their employees. It's 
a real positive event; a chance for 
us to say 'thank you."■ 
- By Lisa Hali[ 
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Quality is a hot topic in business these days. How 
do you define it? Achieve it? Maintain it? 
To help educate and inform em­
ployees about quality, the company's 
Customer Satisfaction Advisory Group 
coordinated a symposium designed to 
promote dialogue, share information 
and exchange opinions. The half-day 
symposium, held May 28, focused on the 





from the various areas using the procedure were 
invited to participate in the session as presenters 
and panelists. 
For more information about the company's 
first quality symposium or about quality efforts 
underway at BCBSF, call Raul Almeida at 363-4617 
or Clare Adamson at 363-5252. ■ 
Peer Audit is used in areas 
throughout BCBSF as a means to 
promote quality in customer service and 
claims processing. Although the goal in 
each area is to improve the quality of 
service, procedures vary from area to 
area. For this reason, representatives 
Quality advocates (L-R): Jed Gaz.aleh, John Nunn, Charlie Council, Raul 
Almeida, Wanda Smtlll, Kathy Pinson, Deniece Moore, Becky Farace, Clare 




A new fire alarm system being 
installed in the Riverside Home 
Office Complex will offer 
employees an even safer 
workplace, says Mickey Rugg, 
manager of Engineering and 
Building Services. The new 
smoke detection and heat­
monitoring system, which 
replaces one that was in place for 
twenty years, has several 
advantages, both in terms of 
technology and placement. 
"There will be more smoke 
detectors covering a greater 
area," says Rugg." Additionally, 
the fire-alarm sounding boxes 
will be more strategically placed, 
and they will be installed lower 
on the walls so they're easier for 
all employees to reach." (Instead 
of being 60 inches from the floor, 
the pull stations will be 48 inches 
from the floor.) 
"Another advantage of the 
new system is its electronic self­
monitoring, which ensures all 
the equipment is working 
properly by alerting personnel of 
any glitches or breakdowns in 
the system," says Rugg. 
The installation schedule 
assures employees that the 
existing system remains 
operational until the new system 
is completely tested and 
personnel from Engineering and 
Security are fully trained. "We 
will never be without fire alarm 
protection," says Rugg. 
The safety project is sup­
ported by Risk Management, 
Safety and Asset Protection, and 
the Engineering Department. ■ 
Note: If you have questions or 
concerns, call Rugg at 791-6407 
or Bob Hamilton at 791-6835. 
, 
managers memo 
Lessons From A Top Coach 
As sports fans know, the Washington Redskins 
won this year's Superbowl. What you might not 
know, however, is that good management 
probably contributed most to that victory. 
Some call it excellent "coaching," but many 
business experts claim that coach Joe Gibbs 
exhibits many of the attributes of a superb 
manager. 
Jack Kent Cooke, Redskins owner, credits Gibbs 
with perseverance- a "refusal to give up," a 
determination to find a way to make things happen. 
An analysis of Gibbs' management style offers 
these lessons: 
• Work hard, but leave the job at the office - and 
take some time off. Otherwise, you'll bum out. 
• Hire the best people and delegate a great deal 
of authority to them. 
• Set ambitious but realistic goals. Don't attempt 
to force people to do things they can't do. 
• Communicate well. Let people know what you 
expect. But avoid hype. 
• Be well-prepared and well-organized. Pay great 
attention to detail. 
• Stay focused. Know exactly what you are going 
to do and let nothing distract you. 
• Be flexible. Implement major changes in 
strategy if conditions require them. 
• Motivate by example and encouragement. But 
don't rant and rave. And give people credit when 
it's due. 
Source: Mark Potts, writing in The Washington Post. 
in the spotlight 
Making The 
Honor Roll 
BCBSF' s Partners in 
Achievement program has 
earned recognition at the local 
and state level. In March, the 
Duval County Education 
Foundation honored the 
program with its Eddy Award 
and, in April, Partners in 
Achievement received a 
Northeast Region Business 
Recognition A ward from the 
Florida Department of 
Education. Partners in Achievement gives high school students a chance to earn a 
paycheck while gaining business skills and experience. The Partners in Achievement 
program, introduced in the Fall of 
1991, is a cooperative 
arrangement between BCBSF and 
Andrew Jackson High School that 
allows select juniors and seniors 
to work after school in a BCBSF 
office set up on campus. The 
students "earn while they learn" 
the skills that will help them 
succeed in business. ■ 
Southern Region 
Celebrates Nurses Dav 
The 38 nurses in the Southern Region were 
honored on Nurses Day, May 6. After a healthy 
lunch with plenty of fruit, chicken salad and 
strawberry shortcake (a low-cal version, really!), 
the nurses participated in a challenging game of 
"Nurses Feud." Questions like "name a treatment 
for stah:1:s asthmaticus," and "list the signs-and 
symptoms of cardiac arrest" kept the participants 
and the audience entertained. 
As part of this annual event, a nurse of the year 
is chosen by his or her peers. This year, Utilization 
Management Coordinator Joni Meiselman, R.N., 
was selected. In addition to Meiselman's many 
responsibilities as a utilization review nurse, she 
has also been very successful in recruiting, and 
educating physicians in our HMO network. She's 
involved in activities such as the Wellness 
Committee and the March of Dimes walkathon and 
she was co-organizer of the Nurses Day events. 
Congratulations to Joni for her continued 
success - and her everlasting smile - and a huge 
thanks all our nurses for their commitment and 
dedication! ■ 
Joni Meiselman, R.N. with 
Dr. Mark Bloom, Associate Medical Director. 




The Southern Region held its 
Second Annual Day at Yankee 
Stadium April 11. More than 100 
employees and their families and 
friends volunteered to work the 
event, which featured, naturally 
enough, plenty of baseball, lots of 
networking and teambuilding, and 
new this year, a Preventive Health 
Care Day Treasure Hunt. 
"About 450 special guests 
enjoyed the booths set up by 26 of 
our providers," says Shelly Spivack, 
manager of Government and 
Community Affairs for the Southern 
Region. "Besides learning about 
healthy lifestyles, our guests 
enjoyed hot dogs and soft drinks 
while they watched spectacular 
shows by the Williams Island Spa, 
Fort Lauderdale Fire Department, 
City of Miami K-9 Unit and the 
Happy Cloggers." 
Attendance grew to 4,500 for the 
evening baseball game between the 
Fort Lauderdale Yankees and the 
Palm Beach Expos, but a sudden 
spring torrent sent the players and 
the fans to the showers. Good sports 
through it all, Spivack says, "We all 
had a great time and we're really 
looking forward to next year." ■ 
BASEBALL 
service anniversaries 
The following employees celebrated 
anniversaries in June 
five years 
Eve D. Bennett, Claims Service Rep 
Ill . . . WilliamJ. Beatie, Maintenance 
Technician A . . . Brian W. Collie, 
Manager Provider Abuse . . . Harold C. 
Daugherty, Manager Planning and 
Analysis . .. Patricia K. Golden, 
Statistical Research Associate . . . Ana · 
L. Gomez, Accounting Analyst B . . . 
Richard L. Hadley, Supervisor, 
Claims Support ... David M. 
Hazlehurst, Jr., Manager Small Group 
Trust Operations .. Ar/is V Henry, 
Claims Service Rep Ill . . . Della M. 
Herndon, Print Shop Operator B . .. 
Suzanne U. Horne, Assistant General 
Counsel I . . . Rebecca L. Huber, 
Manager EDP Systems and 
Programs ... Alicia C. lbera Cairon, 
MD/OD Specialist ... Cindy M. 
Johnston, Customer Service Rep B ... 
Irene Kantis, Correspondence 
Representative 8 . . . . Sharon L. 
Landress, Secretary B .. . Bertha L. 
Lemoine, ACS Claims Service 
Coordinator ... Michael A. Meyers, 
Claims Service Rep Ill ... Kenneth C. 
Otis fl, Executive Vice President 
Marketing/Health Care Services ... 
Kathy E Pate, Claims Service Rep 11 ... 
Ackerline Perry, Internal Auditor 11. . . 
Bobie M. Raulerson, Claims Service 
Rep 11 . .. Susan B. Reizen, Manager 
Field Service & Retention ... Carol S. 
Ronan, Utilization Review 
Coordinator ... Maria E. Sims, 
Supervisor Customer Service & 
Comm ... Bernadetta M. Smith, 
Correspondence Representative B .. . 
Jeanne M. Smith, Utilization Review 
Coordinator... Lakeysha N. Sullivan, 
Programmer Analyst. . . Robert J. Teal, 
Senior Compensation Analyst.. 
Tangala C. Timmons, Quality Analyst 
QC & Analysis PBO ... Pablo Valin Jr., 
Claims Trainer and Quality Audit. . . 
Claretta L. Webb, Customer Service 
Rep B ... Judy L. Wells, 
COB/Subrogation Analyst HOI. 
service anniversaries 







John P. LaBranche, Senior Systems 
Analyst, PAS ... Saprina A. Lewis, 
Senior Systems Analyst. . .  James H. 
McRae, EDP Training Coordinator. .. 
Lynda S. Richmond, Mini Computer 
Operator ... Tommy L. Riggs, Manager 
Financial Analysis. 
fifteen years 
George E. Cassady, VP Org Dev 
Consulting ... Teresa R. Coffin, 
Correspondence Rep B ... Joan M. 
Conner, Medical Analyst, Med B 
Claims ... Peggy A. Cox, 
Administration Specialist.. Sheila R. 
Creigh, Section Leader, Customer 
Service SFL. .. Frieda G. Dubberly, 
Control Clerk C ... Bonnie S. McGhee, 
Customer Service Rep B ... Charletta 
G. Robinson, Team Leader, State 
Group . .  Saul J. Schmelzer, Auditor 
IV ... Cynthia D. Solomon, Corporate 
Financial Research Analyst. 
twenty years 
Alvin Battle, Senior Operator ... 
Cecelia E Benton, Operation Analyst 
11 ... Carol J. Betha, Subrogation 
Specialist. .. Annie Bradwell, Income 
Adjustment Clerk ... Washington 
Burns, Print Shop Operator ... Debra J. 
Sheffield, Collection Specialist... Karl 
Smith, Director FEP/OCL 
Operations ... Larry E. Wisen, Systems 
Programmer. 
twenty-fl ve years 
Marian S. Clark, Health Industry 
Analyst.Operator. .. Tommy L. Riggs, 
Manager Financial Analysis. 
4 
employees' club 
A Walk On The 
Wild Side 
Bake sales, cake raffles, haircuts and 
makeovers were just a few of the 
creative ways employees statewide 
helped raise money for the March of 
Dimes this year. Burning off some of 
those cake and cookie calories also 
proved to be lucrative as employees 
joined in the March of Dimes' annual 
WalkAmerica walkathons held in 
each region. 
Participation levels were high as 
employees once again proved they are 
''Wild About WalkAmerica!" 
Here are the final results for BCBSF's 
support of the March of Dimes' fight 
against birth defects: 
Skip Housh, vice president of the Northwest Region, served as a celebrity 
bagger at Albertson's to help his region raise money for the March of Dimes. 
Jacksonville: 
More than 200 employees and their families 
walked April 4 in Jacksonville to raise $8,711. 
Team coordinator Rita Franklin-Jackson and team 
captains Yvette Lewis and Gail Upson helped rally 
enticed folks to spend a total of $87 4 on chances. 
Combined with good walkathon participation -
46 employees walked or supported those who did 
- the regional total was $1,845. 
Pensacola 
Final figures for the Northwest 
Region totaled $1,114 in donations. In 
addition to strong participation from 
about 40 employees at the April 2 
walk, there were some unusual 
fundraising efforts, such as cake and 
painting raffles and grocery bagging. 
Yes, it's true. Regional Vice President 
Skip Housh was earning money for a 
good cause when he volunteered to 
serve as a celebrity bagger at 
Albertson's. What we want to know is 
- does he prefer paper or plastic? 
Southern Region 
Employees (and their family and friends) in the Gainesville office raised $658 
for the March of Dimes North Central Chapter. Pictured: Ryan Akridge, 
Jimmy Bemis, Lynda Bernis, Grace Cannon, Terry Combs, Leslie Florence, 
Dan Galligan, Jan Goodwin, Arlene Herring, Ruth McConnell, Chris Myers. 
Eighteen employees from the Fort 
Lauderdale office and 60 employees 
from the Miami office walked April 4. 
More bake sales, dinner raffles and 
special lunches were on the menu in 
the Southern Region to raise money 
for March of Dimes. The Fort 
Lauderdale efforts yielded $1,959 says 
the troops for an award-winning performance. 
March of Dimes recognized BCBSF with an 
Outstanding Contribution Award, a Silver Club 
award, a second place award for most participation, 
and a second place award for T-shirt design. 
Sarasota: 
In her third year as WalkAmerica coordinator, 
Carol Greenwald assembled a team of eleven 
participants - ten from Sarasota and one from 
Tampa - who roamed to raise $500. Keep up the 
good work, Carol! Your efforts are appreciated! 
Tampa 
Fourteen walkers raised $729 for the cause, �ays 
Yolonda Hazel, manager of Human Resources. 
Way to go Tampa! 
Gainesville 
1,800 bananas and 40 gallons of Gator Ade helped 
motivate 4,500 Alachua County walkers to 
maintain their outstanding track record with 
March of Dimes. "In the past five years, the North 
Central Chapter has placed either first or second 
in the nation with the highest contribution 
amount per capita," says our own Leslie Florence, 
one of eleven participants from BCBSF who 
helped raise $658 of the total contribution of 
$206,000. Excellent job! 
Orlando 
Raffles for meals in ritzy restaurants in Orlando 
proved to be an appetizing fundraiser for the 
Central Region. Regas Grill, le Cordon Blue, Park 
Plaza Gardens, Pizza Hut and Gary's Duck Inn 
were some of the eating establishments that 
coordinator Alicia Reddy, while in 
Miami, coordinator Titi Alfonso says she's already 
thinking about ways to top this year's total of 
$4,112. "Car washes, garage sales and, of course, 
more bake sales are in the plans for us: we're 
hoping to make this a year-round campaign." ■ 
At the registration table in the Southern Region: 
Kari Bennett, Lisette Rodriguez, Willians Guerra, 
Linda Munoz-Rodriguez and Sandy Meetre. 
